  AGENDA

Regular Monthly Meeting Board of Trustees 
Weatherford Hospital Authority

Monday January 30, 2012
Meeting to Begin at 6:00 pm

Weatherford Regional Hospital

 3701 E. Main  

Weatherford, Oklahoma 73096

1.
Call to order. 






Mr. Brad Berrong
2.
Roll call of members of the Board.



Mr. Tom Weichel 
3.
Consideration of minutes of previous meeting.


Mr. Brad Berrong



ACTION REQUESTED:
Approve the minutes as 

presented and corrected

4.
Board Education – Electronic Health Record review


Mr. Minvesh Bhathela



ACTION REQUESTED:
None

5.
Audit Report for fiscal year ended 9/30/2011


BKD



ACTION REQUESTED:
Approve audit as 

presented.

6
Medical Staff






Dr. Brenda Stutzman

6.1
New Appointments    
 Teri Snow, M.D. Teleradiology   Radiology 
ACTION REQUESTED:
Approve as recommended

 by Medical Staff
7.
Reports from the CFO and CEO




Ms. Stephanie Helton

7.1 General summary from the CFO for December 2011

  




ACTION REQUESTED:
None
7.2 General summary from the CEO for December 2011

Ms. Debbie Howe



ACTION REQUESTED:
None

8.
IBM – back-up server





Ms. Debbie Howe

8.1
Purchase from CDW-G, total cost $73,087.40

 

ACTION REQUESTED: Approve 

8.2   
Financing for the $73,087.40 and $36,035.40 for the Minnix 
previously approved, for capital  lease of  $109,122.80 for 36 months.




ACTION REQUESTED: Approve
9.
Safety and CQI minutes for Oct, Nov, and December 2011

Ms. Debbie Howe

ACTION REQUESTED:
Approve

10.
New Business






Mr. Brad Berrong
11
Comments from the Chairman or Trustees


Mr. Brad Berrong

12.
Adjournment.






Mr. Brad Berrong

